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Why Coordinating Centers? The Asia Cohort Consortium Coordinating Center

FHCRC Public Health Sciences Division FY 2008 Grants . -
The ACC seeks to establish a cohort of at least one million healthy people around the

world who will be followed over time to various disease endpoints, including cancer.
Our work will be done collaboratively by partnering with other cohort studies to create
a community of researchers focused on the same goals.

Multi-Institutional

The BMI Pilot Project

Single-Institutional

Future Research

The first cross-cohort project of the ACC focused on the question of the relationship

between mortality and Body Mass Index (BMI) in Asian populations. Coordinating Centers remain understudied, despite significant effort and funds being
devoted to their creation and maintenance. \We propose the following initial topics for
The BMI Working Group requested more than 40 variables from 18 participating Investigation:
cohorts, then harmonized them into one massive dataset.
As collaborative research has increased in size, scope and reach, Coordinating Centers 1. How can we measure the success of a CC?

(CCs) have emerged as one solution to the increasing administrative burden on
researchers. A well-built CC can ameliorate some of the overhead of collaborative
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2. |Is there a CC structure that is most effective and efficient for all types of

science by managing the administrative aspects, facilitating collaborative activities, FR———— collaborative research or is each CC unique?
. . . . . . I T
and empowering investigators to focus on the science, thus improving every stage of a
study. 3. What are the core functions and who are the core staff of a CC?
Association between Body-Mass Index and Risk
Although it is tacitly recognized that a good CC is essential to the success of any of Death in More Than 1 Million Asians 4. What are best practices in data harmonization and how can we structure datasets to
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Core Areas of Support Provided by a CC e aclo Bofett, M.D., M. s Johr . Pt WD PRD. NIH-funded R03 (RO3CA150036) — Specific Aims:
1. Identify and describe models of Coordinating Centers (CCs) and corresponding
A good CC will have the available expertise and resources to facilitate protocol - models of collaborative cancer-epidemiology research projects
development, ensure timely information exchange, and coordinate data management Data Review Wo rkSpaCeS
and statistical analysis. CC staff will also take the lead on bringing all parties to the 2. Develop metrics that CCs can use to predict and evaluate their performance

table and ensuring all participants have an equal voice In the areas of the project
appropriate to their expertise. It 1s these “soft” areas of research that become
Increasingly important, even mission critical, in collaborative projects and which
receive the least attention from research teams.

To ensure the sites correctly interpreted the data request and proper data had been
recelved, we created Data Workspaces on our ACC SharePoint portal where we
discussed individual cohort-level results.

3. Build a downloadable toolkit to help CCs ramp up their operations efficiently and
effectively

These Workspaces were used for virtual review of the data analysis by our 4. Produce a modular course to develop and train CC staff

collaborators. In order to increase trust, access was private and transparent. The
context-rich environment of the Workspace brought the project pieces together.

Four Core Areas of Support

Dissertation Research Questions:

* Collaboration development: developing trust, building community, establishing

membership boundaries | | How do coordinating centers facilitate collaboration around data harmonization and
_ e Ot Mot He Tsrance Cotort Sty —— biologic specimen sharing? How do CCs balance local and global concerns?
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